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The thesis details the ACAP process components and contingency factors impacting the process 

(section 3.2.3). All the relationships between ACAP components that were depicted in past literature 

are synthetized (section 5.4.2). 

 

Lichtenhaler (2011) recommends adopting an integrative view of processes and organizational levers 

at stakes. Past OI analyses have largely been performed at company level (Kim and Al., 2015). At 

project level, he found relatively few studies. The existing studies are not describing the detailed 

mechanisms at stake to implement in-bound innovation and the unit of analysis remain the firm which 

make it difficult to get actionable managerial insights.  

 

Both OI and ACAP research have addressed the banking or fintech context quite recently with few 

scholarly works. To the best of our knowledge, there is no study that is dealing with collaboration 

between a fintech and a bank from an ACAP implementation perspective. Martovoy, Mention and 

Torkkeli (2015) recall the importance of technology knowledge in the banking sector. Studies 

addressing the collaboration with startups are focusing on this phenomenon within corporate 

accelerators (Kohler T, 2016; Kupp M, Marval M, Borchers P - 2017) and mainly treat the design of such 

set-ups, the engagement model and the portfolio of startup. They do not cover knowledge absorption 

process nor fintech type of startups.  

 

 

A complementary semi-quantitative literature review confirms there is no ACAP research dealing with 

collaboration between banks and fintechs and that, in addition, adopt a research design where 

analysis is qualitative, process and focused on the project as a core unit of analysis.  

 

 

Therefore, OI and the ACAP research fields should benefit from our study and our thesis ambitions to 

contribute to the identified research gaps we identified. 

 

 

  

1 - INTRODUCTION AND SYNTHESIS. 

 



CONFIDENTIAL - page 13 

 

1.3. RESEARCH QUESTIONS 

 

 

For us to address the managerial paradox of an increase in the number of collaboration projects with 

fintechs and the remaining disappointment of banks regarding these collaborations we propose the 

following Research Questions: 

 

Research Question (RQ): How do banks collaborate with fintechs? 

 

 RQ1 - Does this specific type of outside-in flow of knowledge involving a large banking firm and a 

Fintech follow the traditional Absorptive Capacities (ACAP) process to innovate? 

 

 RQ2 - What role do the dedicated Open Innovation (OI) set-ups implemented by a multinational 

company (MNC) banks (i.e. within their network of international subsidiaries) play in this 

knowledge absorption process?  

 

 RQ3 - What are the difficulties and enablers to implement an ACAP process when collaborating 

with a Fintech? 

 

 RQ4 - What type of learnings and outcomes at project and at organizational level (especially within 

an MNC) do we observe and incidentally, do banks misestimate (under or overestimate) the 

potential role of such collaboration in their innovation and transformation journeys? 
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deep understanding of complex mechanisms. We believe that this longitudinal view will ensure that 

we capture the dynamic and temporal aspect of the ACAP process. 

In terms of data collection, we will perform a multiple case studies of 4 cases (see section 5.1.2). This 

corresponds to meeting 10 people and performing 16 focus interviews. The latter is completed by 

multiple secondary data accessed thanks to my professional position (head of innovation of the 

Business Unit) that enables further triangulation. The extended ACAP model we propose frames our 

focus interview guide.  

 

In terms of coding strategy, we used NVivo (data structure and coding strategy are described in section 

5.4.2) to support our qualitative analysis. All the relationships between ACAP components that were 

depicted in past literature are synthetized (section 5.4.2) for completion and challenge thanks to our 

empirical analysis.  Together with the extended ACAP model we propose, this shapes the a priori NVivo 

coding structure. 

 

The main epistemological pitfalls related to my research design are identified and mitigated.   
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1.5. MAIN RESULTS 

 

The analysis of each case completed by a cross case analysis provided valuable and numerous insights 

to address our Research Question: how do banks collaborate with fintechs? 

 

 RQ1 - Does this specific type of outside-in flow of knowledge involving a large banking firm and a 

Fintech follow the traditional ACAP process to innovate? 

 

Globally, collaboration do follow the ACAP process: from Recognizing the value to Acquire the 

Knowledge then Assimilate/Transform and finally Exploit it. Yet we need to emphasize hereafter the 

main specificities of collaboration along the ACAP process they follow. These specificities are 

underestimated and even overlooked by the existing literature or by practitioners.  

Firstly, in the case of a collaboration between a bank and a fintech, useful prior knowledge has two 

main specific origins:  prototypes and motivated individuals. We found out that the knowledge that all 

the banks targeted is both a content and a process knowledge and that the fintech as a dynamic source 

of content and process knowledge that can evolve overtime and then affect the ACAP process.  

Secondly, the Knowledge Gaps and Business Opportunity are dynamic foundation for absorption 

process. One of the main reasons why collaboration can fail is the lack of consensus on a viable 

Business Opportunity. Recognizing the value is mainly an ability to detect opportunities. We 

complement existing literature on complementarity of knowledge by looking further at the dynamic 

equilibrium between knowledge and the Business Opportunity. The strength of the collaboration and 

its chance of success relies on the consistency of the triangle: Knowledge required to seize the Business 

Opportunity / Prior knowledge / Core knowledge of the fintech. This consistency check shall be 

performed permanently because the items of the virtuous triangle are dynamic which was not stressed 

in the previous studies. The Business Opportunity is fundamental to the entire absorption process. 

Acquisition is a key moment where you can challenge the real collaboration intent and objectivize the 

value effectively recognized to the knowledge. This is the proper time to clarify and manage 

expectations. The Exploitation phase is about testing to validate both the knowledge and the 

assumptions underlying the business opportunity. 

1 - INTRODUCTION AND SYNTHESIS. 
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Proposed enrichment of the ACAP model based on the literature review and our research 

  
Adapted from Todorova, Gergana, et Boris Durisin. « Absorptive Capacity: Valuing a Reconceptualization ».  Academy of Management Review 32, no 3 (juillet 2007): 774-86.                           

In red are the new categories and relationships we propose as academic contributions. 

















https://www.cbinsights.com/reports/CB-Insights_Fintech-Trends-2018.pdf
https://www.cbinsights.com/reports/CB-Insights_Fintech-Trends-2018.pdf


https://www.efma.com/study/detail/26811
http://www.latribune.fr/opinions/tribunes/les-fintech-laboratoires-externalises-des-banques-593825.html


https://www.cbinsights.com/research/top-us-banks-fintech-acquisitions/
http://www.innovationreview.eu/articles.php?article_id=2576




https://www.efma.com/study/detail/26811
http://cestpasmonidee.blogspot.fr/2017/08/startup-et-grand-groupe-quelle.html
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There is no magic recipe regarding how to best handle and get organized to succeed. Every 

stakeholder in the financial industry is exploring various way to manage collaboration. In fact, banks 

are learning by doing along to collaborate with startups and fintechs.  

 

2.2.1. While largely shared current collaboration success factors are too generic 

to be meaningful and useful  

So far, very little attention has been paid on describing in depth and scientifically collaborations. 

During the past 3 years, there have been almost no fintech events or banking innovation forums 

without dedicated roundtables or pitches on collaboration between fintech and banks. But they all 

aimed at providing some guidance and best practices to succeed rather than sharing the detailed 

journey they went through. We think that this posture is detrimental to building a deep understanding 

of the mechanisms at stakes and hence to build a robust knowledge on the topic. 

 

Reasons for failure and attention points from the Fintech perspective are known and are shared 

among practitioners.  

A for an example, when looking at the 2018 EFMA survey (see Figure 4 hereafter), main obstacles 

for attempting to find a suitable partner are: 

1. Structural: the traditional lack of agility of traditional banks players, the regulatory burden, 

the IT compatibility; The scale of business) 

2. Cultural: the cultural Fit between banks and startups/fintech)  

3. Strategic: the effective willingness to collaborate; The product/service cannibalism; the 

terms of partnership; the fear of losing control; the complex distribution mechanism.  

 

  

2 - RESEARCH PROBLEM. 
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Figure 4. Challenges fintechs face while looking for partner (%), 2017 

 

 

Source: Capgemini, Efma World Fintech Report, 2018 

 

When it comes to engaging with banks (see Figure 5 hereafter), main obstacles are again structural 

(agile implementation and IT implementation), Cultural and strategic (business engagement and 

shared investment).  

 

Figure 5. Concerns when working in a partnership, fintech perspective (%), 2017 

 

 

Source: Capgemini, Efma World Fintech Report, 2018  

2 - RESEARCH PROBLEM. 
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Finally, the key success factors to try to overcome above obstacles are also:  

1. Strategic:  

o C Level direct support and facilitation 

o Alignment of vision and objectives to ensure willingness to collaborate for real 

2. Structural: Capability to integrate / communicate with the systems of the bank 

3. Cultural fit including required new agile and simple ways of working (agility and iterative 

vs perfect deliveries). 

 

Figure 6. Key success factors for collaboration, fintechs perspective (%), 2017 

 

 

Source: Capgemini, Efma World Fintech Report, 2018 

 

Those hints remain to be more scientifically proven and seem both generic and incomplete.  

 

Fundamentally, it is difficult to state robust key success factors at this stage because we lack 

historical data and so far, there have been very few objective successes to refer to. People generally 

state key success factor without demonstrating the link between them and the successful output 

(which by the way is never precisely defined). There is room for proposing a more robust study on 

collaboration with fintech. 

 

2 - RESEARCH PROBLEM. 

 









http://startups-grandsgroupes.lafrenchtech.com/
https://www.entreprises.gouv.fr/files/files/directions_services/innovation-ouverte/barometre-relation-grans-groupes-startups-2017.pdf
https://www.entreprises.gouv.fr/files/files/directions_services/innovation-ouverte/barometre-relation-grans-groupes-startups-2017.pdf
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Practitioners are quite ready to acknowledge the importance of knowledge when challenged on 

this. Yet, they lack operational tools and description of the knowledge engagement model they 

should implement and how learning process contribute to the innovation process. We also think the 

industry lacks an integrative approach describing the way banks manage the flow of knowledge carried 

out by their partners. The industry needs a consolidated view and a consistent understanding of how 

knowledge and innovation articulate from ideation to implementation phases.  

 

 

The managerial problem we ambition to address in our thesis is why collaborations between 

fintechs and banks though paradoxically rising remain uncertain and often disappointing?  

 

 

  

2 - RESEARCH PROBLEM. 
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ACAP 

Dimensions 

(theoretical 

construct) 

Components 

(theoretical 

observation) 

Activities 

(empirical observations)   

Some associated evidences 

/ outcomes / 

measurements 

Mentioned in the academic literature 

Transform 

Convert 

Knowledge 

Recodify  

 

Question 

 

 

Create new knowledge / 

extend the current 

knowledge base 

Capacity to adapt technology 

from other sources 

Szulanski (1996); Kim (1998); Gruenfeld and al.  

(2000); Collins & Smith (2006); Liao and al.  

(2007); Lichtenthaler (2009); Flatten and al. (2011); 

Noblet et Al (2010); M. Nieto, P. Quevedo (2005) 

 

Develop new ideas or research project on new 

product (Zahra and George - 2002) Chauvet (2014) 

 

Internalize / 

improve 

Knowledge 

Integrate Improvement of current 

methods and practices 

through new solutions, new 

ways of doing, the 

modification 

of old processes and the use 

of new tools (Lichtenthaler, 

2009) 

Szulanski (1996); Bontis and al. (2002); Jansen and al. 

(2005); Lichtenthaler (2009); Flatten and al. (2011) 
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ACAP 

Dimensions 

and 

contingency 

factors 

(theoretical 

construct) 

Components or 

operational 

conditions required 

to have an impact  

(theoretical 

observation) 

Some associated evidences / outcomes / 

measurements 

(empirical observations)   

Impacted ACAP 

Dimensions 

Mentioned in the academic literature 

Acquire 

Assimilate (r5) 

 

Transform (r6) 

Assimilate 

 

Transform 

Assimilate 

and 

Transform  

(r7) 

Assimilate 

and 

Transform 

Exploit (r8) 

Exploit 

Competitive 

advantage 

(r3) 
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ACAP Dimensions and 

contingency factors 

(theoretical construct) 

Components or 

operational 

conditions required 

to have an impact  

(theoretical 

observation) 

Some associated evidences / outcomes / 

measurements 

(empirical observations)   

Impacted ACAP 

Dimensions 

Mentioned in the academic 

literature 

Development culture 

/ Rational culture 

Flexibility, risk taking, adaptability, growth 

and resources acquisition /  

Planning and goal setting, efficiency and 

competence 

Adriansyah, and Zakaria 

(2015) 

Organizational structure 

Organic / 

decentralized 

structure 

 

Diversity and 

overlaps in the KM 

structure  

 

Know-how and 

technological 

infrastructure 

Number of sections within each 

management levels 

 

 

Level of coordination between the various 

activities carried out in the firm 

 

 

 

 

Organic structure 

favors ACAP (r10) 

 

 

To be refined 

 

 

 

To be refined 

Lane et Lubatkin, (1998) 

 

 

 

M. Nieto, P. Quevedo (2005) 

 

 

 

Glabiszewski and AL (2018) 

 All items have positive effects on Acquisition and Assimilation (r.11.1). 
Jansen and al (2005) 
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- Fakturoid collaboration process flow chart - 

 

Fakturoid Collaboration Project with KB 

Set strategic vision on Open 

banking and on collaboration 

with Fintechs 

Build the solution while missing some Open banking 

IT infrastructure 

Launch, measure and continuously 

improve the solution with the Fintech 

 

 

Agreement 

signed 

 
New improvements 

and releases 

(IT & Compliance) 
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- Collect AI collaboration process flow chart - 

 

COLLECT AI

BU
/G

RO
UP

EN
TI

TY
O

I-S
ET

 U
P

PR
O

JE
CT

Lead time from first contact (03/2018) to official start: 4 months
Lead times from official start 
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12.4. SYNTHETIC VIEW OF PRIOR ACAP OPERATIONALIZATION INTENTS 

Table 40. Composition of ACAP dimensions in past research - Chauvet 2014 

 

Dimensions Components Themes Main authors 

Acquisition 

Prior knowledge Knowledge 

repositories, 

experience of R&D 

department, last 

qualification 

Szulanski (1996); Autio et al. (2000); Van 

Wijk et al. (2001); Zahra & George (2002) 

Prior investments Risk tolerance, CEO 

support, R&D 

investments 

Cohen & Levinthal (1990); Mowery et al. 

(1996); Kim (1998); Lahti & Beyerlein (2000); 

Zahra & George (2002) 

Commitment to  

acquiring, sharing 

knowledge 

Recognizing value, 

speed and 

commitment 

Cohen & Levinthal (1990); Zahra & George 

(2002); Jansen et al. (2005); Lane et al. 

(2006); Liao et al. (2007); Todorova & 

Durisin (2007); Lichtenthaler (2009); Flatten 

et al. (2011) 

Assimilation 

Knowledge 

understanding 

Interpretation, 

formalization, 

comprehension 

Cohen & Levinthal (1990); Dodgson (1993); 

Szulanski (1996); Lane & Lubatkin (1998); 

Bontis et al. (2002); Jansen et al. (2005);  

Matusik & Heeley (2005); Todorova & 

Durisin (2007); Lichtenthaler (2009) 

Transformation 

Knowledge 

conversion 

Recodification, 

questioning 

Szulanski (1996); Kim (1998); Gruenfeld et 

al. (2000); Collins & Smith (2006); Liao et al. 

(2007); Lichtenthaler (2009); Flatten et al. 

(2011) 

Knowledge  

internalization 

Integration Szulanski (1996); Bontis et al. (2002); 

Jansen et al. (2005); Lichtenthaler (2009); 

Flatten et al. (2011) 

Exploitation 

Knowledge use & 

implementation 

Knowledge 

intensity, 

harvesting 

resources, core 

competencies 

Cohen & Levinthal (1990); Dodgson (1993); 

Lane & Lubatkin (1998); Autio et al. (2000); 

Lane et al. (2006) 

 

Source: Chauvet, Vincent. "Absorptive Capacity: Scale Development and Implications for Future 

Research." Management International / International Management / Gestión Internacional 19, no. 1 

(Fall2014 2014): 113-129. Business. 
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Table 43. Multidimensional measure of ACAP - Flatten et al. (2011) 

 

Dimensions Items Source (items are based on) 

Acquire 

Our management emphasizes the exchange of 

information and experience with companies 

within the same industry. 

Auster and Choo (1993), 

Veugelers and Cassiman (1999), 

Wilkens et al. (2004) 

Our management engages in joint research 

projects with companies and research institutions 

beyond the industry. 

Jansen et al. (2005), Laursen 

and Salter (2006) 

A periodical meeting with external experts within 

our industry for the accumulation of relevant 

information goes without saying in our company. 

Auster and Choo (1993), Daft et 

al. (1988), Fosfuri and Tribo´ 

(2008), Jones et al. (2001), 

Sidhu et al. (2007) 

The search for relevant information concerning 

our industry is every-day business in our 

company. 

Daft et al. (1988), Jansen et al. 

(2005), Wilkens et al. (2004) 

Our management motivates the employees to use 

information sources within our industry. 

Sidhu et al. (2007), Veugelers 

and Cassiman (1999) 

In our company it is appreciated when employees 

procure information from other industries as well. 

Auster and Choo (1993), Jansen 

et al. (2005), Veugelers and 

Cassiman (1999) 

Our management expects that the employees 

deal with information beyond our industry. 

Jansen et al. (2005), Laursen 

and Salter (2006) 

Assimilate 

In our company ideas and concepts are 

communicated cross-departmental. 

Shu, Wong, and Lee (2005) 

Our management emphasizes cross-departmental 

support to solve problems. 

Schmidt (2005) 

Our company uses tools (e.g., intranet, internal 

studies/reports) to spread knowledge in the 

whole organization. 

Bontis, Crossan, and Hulland 

(2002) 

In our company there is a quick information flow, 

e.g., if a business unit obtains important 

information it communicates this information 

promptly to all other business units or 

departments. 

Bontis et al. (2002), Hock-Hai et 

al. (2006), Tiwana and McLean 

(2005), Vorhies and Harker 

(2000) 
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Dimensions Items Source (items are based on) 

Our management demands periodical 

crossdepartmental meetings to interchange new 

developments, problems, and achievements. 

Farrell (2000), Hult et al. (2004), 

Kohli et al. (1993), Pavlou and El 

Sawy (2006), Vorhies and 

Harker (2000) 

Our employees of diverse departments get along 

well, when communicating with each other on a 

cross-departmental basis. 

Ko, Kirsch, and King (2005) 

For projects our management supports temporary 

exchange of personnel between departments. 

Schmidt (2005) 

In our company there is informal contact between 

employees of all levels and departments. 

Shu et al. (2005) 

Our management emphasizes a shared lingo for 

intra-corporate communication. 

Huber (1991), Hult et al. (2004), 

Ko et al. (2005), Szulanski 

(1996) 

In our company employees are conscious about 

who possesses special skills and knowledge and 

for who certain information is of interest. 

Espinosa et al. (2007), Pavlou 

and El Sawy (2006), Szulanski 

(1996) 

Our employees share their knowledge, their 

information and their experience willingly with 

their colleagues 

Gee Woo and Young-Gul 

(2002), Liao (2006), Liao et al. 

(2007), Lin (2007), Soonhee and 

Hyangsoo (2006) 

Our management is a good role model regarding 

the distribution of knowledge. 

Lu et al. (2006), Szulanski (1996) 

Transform 

 

Our employees have the ability to structure and 

use collected knowledge. 

Liao et al. (2007) 

Our management emphasizes the systematic 

reuse of insights out of past projects. 

Bontis et al. (2002), Hock-Hai et 

al. (2006) 

Our company policy encourages our employees to 

engage in further training and continuous 

learning. 

Hock-Hai et al. (2006), Nevis 

and DiBella (1995) 

Our employees are used to absorbing new 

knowledge as well as to prepare it for further 

purposes and making it available. 

Collins and Smith (2006), Jansen 

et al. (2005), Pavlou and El 

Sawy (2006) 
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Dimensions Items Source (items are based on) 

Our employees successfully link existing 

knowledge with new insights. 

Pavlou and El Sawy (2006) 

Our employees cleverly transform information 

from internal and external sources into valuable 

knowledge for our company. 

Tiwana and McLean (2005) 

Our management encourages employees to 

combine ideas cross-departmentally. 

Collins and Smith (2006) 

Our management thinks that our learning 

capabilities are a competitive advantage for our 

company. 

Farrell (2000), Hult et al. (2004), 

Teo et al. (2006) 

Our company owns tools to enhance knowledge 

that secures the companys competitiveness. 

Hock-Hai et al. (2006) 

Our employees are able to apply new knowledge 

in their practical work. 

Ettlie and Pavlou (2006) 

Our management encourages employees to 

generate knowledge. 

Bontis et al. (2002) 

Our management provides employees with 

enough scope for development to use the 

aggregated information for experimenting with 

alternative solution possibilities. 

Expert interview 

Exploit 

Our company launches innovative 

products/services promptly with regard to its 

research. 

Liao (2006) 

Our management supports the development of 

prototypes. 

Nambisan, Agarwal, and 

Tanniru (1999) 

Our company strives to convert innovative ideas 

into patents. 

Expert interview 

Our company regularly reconsiders technologies 

and adapts them in accordance with new 

knowledge. 

Expert interview 

Our company has the ability to work more 

effectively by adopting new technologies. 

Expert interview 
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12.5. DESCRIPTION OF EURO (EUROPE) BUSINESS UNITS 
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12.6. DESCRIPTION OF KOMERCNI BANKA AND ITS INNOVATION JOURNEY 
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12.7. HANSEATIC BANK FINTECH ECOSYSTEMS AND STRUCTURED SOURCING APPROACH 
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12.8. DESCRIPTION OF BRD AND ITS INNOVATION JOURNEY 
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12.10. DETAILED DATA SOURCE DESCRIPTION PER CASE 

 

Table 47. Data source for the Auka case  

 

Type of Data Date Specific purpose / use 

Primary data   

2 focus Interviews with 

Project leader and a business 

analyst of the project 

01-2 

/08/2018 

Focus on joint team detailed 

functioning and planning 

1 focus interview with the 

Bank Project leader (business 

team leader) 

03/08/2018 Understand the case and capture 

of data at project level 

Focus interview with head of 

lab & innovation and head of 

digital channel 

09/03/2018 Understand the case and capture 

of data at organizational level 

notably regarding learnings and 

outcomes. Understand power and 

organizational dynamics. 

Understand historical background 

to the project. 

Group interview in KB with 

Head of Marketing, Head of 

Digital channel, Head of Open 

Banking and Head of 

Innovation lab 

09/03/2018 Understand how the organization 

supported the project  

Presentation of the return of 

experience by the head of lab 

& Innovation at an external 

innovation events 

04/2018 Getting the main learnings and 

difficulties out of the case and 

contrasting it with other 

experience of KB 
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Type of Data Date Specific purpose / use 

Round table on payment with 

the CEO of Auka in front of 

the heads of marketing and 

innovation functions of the 

entities of the Region 

06/2018 Observing the way the partner 

can share knowledge with the 

different entities of the banks and 

express needs to scale up 

Unformal discussions with 

Auka CEO 

04 and 06/ 

2018 

Sharing about the role difficulties 

from the Fintech point of view 

point of view in collaborating. 

Sharing about the di-directional 

flow of knowledge between the 

entities of the bank and the 

Fintech 

Unformal discussions with the 

headquarter marketing 

function on Auka 

collaboration  

06/2018 Identify opportunities and 

difficulties at HQ level to support 

the collaboration and the scaling 

up of the Fintech 

Complementary focus 

interview with the Bank 

Project leader (business team 

leader) 

07+08/2018 Complement data and share 

process project flow chart. 

Presentation of the new 

payment scheme proposed 

by AUKA 

09/2018  Observe how the Fintech transfers 

knowledge while selling its 

products. 

Secondary data   

Project charter March 2018 Planning and explicit milestones 

Auka implementation Plan 03/2018 Review implementation plan: 

planning of Pilot and expected 

deployment in 2018 



https://www.auka.io/about-auka/
https://www.auka.io/about-auka/
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Table 48. Data source for the Fakturoid case  

 

Type of Data Date Specific purpose / use 

Primary data   

Interviews of head of Open 

banking in KB 

 Understand project journey and 

associated business opportunity 

within the Open banking 

development strategy. 

Focus interview with head of 

lab & innovation and head of 

digital channel 

10/03/2018 Understand the case and 

capture of data at 

organizational level notably 

regarding learnings and 

outcomes. Understand power 

and organizational dynamics. 

Understand historical 

background to the project 

Interview with CEO of 

Fakturoid, Head of SME 

segment and communication 

department  

 Triangulate info regarding the 

feedbacks on the collaboration 

journey and outcomes 

Presentation of the return of 

experience by the head of lab 

& Innovation at an external 

innovation event 

04/2018 Getting the main learnings and 

difficulties out of the case and 

contrasting it with other 

experience of KB 

Secondary data   

Project presentation 12/2017 Understand the project 

planning, deliverables and 

business case indication 

Project submission files for BU 

and Group awards 

04/2018 Observe how an entity 

broadcasts and markets its 
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Type of Data Date Specific purpose / use 

initiatives within a rewarding 

process: the BU and Group 

Innovation awards 

KB Open banking strategy 04/2018 Understand the Open banking 

strategy of the entity 

KB lab activity report  10/2017 Understand lab services range 

and effective support to 

innovation project for the entity 

Performance report after 

innovation commercial launch 

07/2018 Observe how innovation 

performances are monitored  

Intranet and LinkedIn 

communication 

08/2018 Observe how an initiative is 

promoted internally and 

externally to strengthen the 

entity and the Groupe image 

Innovation external 

innovation watch 

09/2018 Observe how the collaboration 

is perceived by the market 
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Type of Data Date Specific purpose / use 

the BU (audience: entity 

CEOs) + unformal discussions 

during CEO seminar + HB 

pitch  

entities and the difficulties the 

entity faces. 

Observe how the knowledge is 

conveyed to CEOs. 

Mails and discussions on HQ 

collection experts assessing 

the solution 

Workshop with HB and the 

Fintech to in depth assess the 

solution and the project for 

potential replication 

06-07/2018 Investigate how the HQ: 

- and experts assess and challenge 

a Fintech solution 

- supports the scaling up of a 

Fintech 

Observe the assimilation process at 

BU level. 

Informal discussion during 

presentation of Collect AI 

during a Data community 

seminar. 

06/2018 Observe adoption / understanding 

by a community of experts.  

Observe how the knowledge is 

conveyed. 

Informal discussion between 

an internal collection tool 

providers and the project 

team 

09/2018 Observe how knowledge diffuse at 

Group level between experts 

Discussion and submission 

form regarding the BU and 

Group innovation awards  

06/2018 Observe the communication 

strategy to market the 

collaboration  
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12.12. VISUAL DESCRIPTIONS OF THE FINTECHS STUDIED 
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