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I 

ABSTRACT 

Over the past several years there has been increased recognition that there is a need to match 

the characteristics of top managers with the nature of the business. According to Reginald H. 

Jones, former chairman and CEO of the General Electric Company, when we classified our 

businesses, and when we realized that they were going to have quite different missions, we 

also realized we had to have quite different people running them. It is agreed in the business 

circle that the corporate strategy plays a decisive role in the management and development of 

a company, and the corporate performance of a company with a strategy is far higher than 

those without one. As a primary factor, a corporate strategy is crucial to the positioning of the 

human resource management (HRM), and vice versa, and the positioning of HRM is 

significant in implementation of the corporate strategy. Taking Birdie Electric, Aima 

Technology, and Bosn Power Technology as study subjects, this paper will adopt an approach 

of multi-case study to analyze strategic choices and the positioning of the role of HRM by 

conducting in-depth interviews with corporate directors and human resource (HR) managers, 

as well as carrying out questionnaire surveys to randomly selected employees. Strategic 

choices and the positioning of the HRM role of three enterprises will be analyzed and studied 

accordingly. E-bikes have the potential to displace conventional motorised (internal 

combustion) modes, but there are open questions about their role in displacing traditional 

bicycles. E-bikes proves to provide health benefits and an order of magnitude less carbon 

dioxide than a car travelling the same distance. Safety issues have emerged as a policy issue 

in several jurisdictions and e-bike numbers are now mounting up to an extent that adequate 

safety data are able to be collected. The electric car industry emerged only several years ago. 

Starting from scratch, this industry has achieved dramatic development and rapid progress, 

and has gained popularity with its extensive use. The subjects are chosen as representatives of 

strategy types for their success since the early stage of the industry. This paper aims to explore 

a general development rule in the industry by analyzing three enterprises to find out different 

strategy types and the positioning of the role of HRM. 
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