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Abstract

In recent years, most industries worldwide have been suffering from the aftermath of
economic crisis. The wood processing industry in China, however, still prospers at a relatively
high speed. Same with other industries, the development of one industry is not only manifest
in the growth of gross production, but also in the change of nature in each sub-divided trade,
in which, the recreation of wood drying industry, as the research object of the dissertation,
proves to be a representative. The initiatively of this dissertation is that it focuses not on the
internal fine tuning of recreation of wood drying industry but highlights the integration and
rejuvenation of two different industries—wood drying industry and maritime shipping
industry. The traditional industrial framework is now in adversity, and it is also difficult to
extend the industry chain. The thesis probes into micro-level factors and carries out the
research based on the resource capability of industry chain, reconfiguration and reconstruction
theory of industrial framework in functional definition. Given the giant potential market of
wood drying in China and the lag of traditional wood drying industry in terms of capacity,
technology, environment protection and efficiency, as well as the current sluggish situation of
global and China’s shipping industry and need for integration, the dissertation creatively
renders the reconstruction of wood dry industry and maritime shipping industry the research
object. With the reconstruction project in progress and the multiple patents achieved or to be
achieved as solid evidence, with industrial reconstruction theory in business science and Blue
Ocean Strategy in enterprise competition as the theoretical framework, the thesis adopts
input-output analysis method, modular design analysis, document analysis method, interview
and investigation method, and combines the qualitative analysis and quantitative analysis so
as to initiatively study the approach to enhance the organizational efficiency and benefit in
wood drying industry and adapt new restriction on global environment protection and land
resources. The wood drying industry and the traditional shipping industry are integrated and
reconstructed, thereby sustaining a healthy development.

This paper basically carries out a case study on value chain integration of shipping industry
and wood drying and provides literature review from three perspectives of international
industrial chain theory, global value chain theory and blue ocean strategy theory. Empirical
analysis and case study is done by virtue of research hypothesis and model construction, with
output of research conclusions and related management issues.

Key Words: wood drying industry; maritime shipping; industry reconstruction; Blue
Ocean Strategy; micro insight; re-definition of value and function
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