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Synopsis

In the world of today, where human society and businesses as a whole have achieved a high
degree of ‘Connectivity’ between each other by the use of the Internet and other digital tech-
nologies, these technologies have revolutionized companies’ business models and modus op-
erandi and effectively become the basis of the new economy. It is this ‘Connection’ that has
inspired much change and innovations in the world of today. Connection, data creation and
quantified data of human behavior can now be stored, analyzed and detected en masse, figura-
tively turning the population into clusters of numbers ripe for analysis. Concepts such as Par-
ticipation, Big Data, Customer Equity and Social Economy have all become the core of com-
petition. Chinese corporations will need to achieve a digital transition as soon as possible in
order to survive in the digital age. The original competitive strategy models have become out-
dated due to the solidification of boundaries and clarification of industries, thus rendering them
ineffective and impractical in the current state of affairs. On the other hand, we can observe the
rise of a new group of corporations, a group that includes the likes of Apple, Tencent, MI and
LeTV, that are constantly expanding their competitive borders. These companies’ public worth
have soundly surpassed traditional firms, and this is only possible because of these corporations’
strategies, also known as ‘Ecosystemic Corporate Strategy models’.

This paper will attempt to explain and solve a few problems namely: 1. What is it that sets apart
corporations such as Apple, MI, Tencent and LeTV from traditional corporations? Why are
they valued so highly in the capital market? 2. What is the meaning of ‘Ecosystemic Corpora-
tions’ and ‘Ecosystemic Competitive Strategies’? What are their core components and what can
of relationship do these components possess? 3. How should corporations achieve the transfor-
mation from the traditional to the digital using this ‘Ecosystemic Competitive Strategies’? 4.
What inherent risks do ecosystemic strategies possess?

Ecosystemic business models, business ecosystems and ecosystemic competitive strategies are
set to become the new trends in the business world in the fac of rapid digitalization; this is
supported by the development trends of strategic management theories. From a theoretical
standpoint and practical applications, the construction of an ecosystemic strategy theory system
is at hand. Most up to date research has only delved into the bare basics of theoretical discussion
and has not produced any effective tools and models for practical application by corporations.

This paper uses knowledged-based views derived from post positivism. Structural interviews
and questionaires were used in the process of gathering data, with Tencent, Alibaba, MI, LeTV
and Haier as the sample corporations in this paper. Summaries on the five corporations’ field
experiences based on horizontal interviews are provided within this paper, with hypotheses on
the relationships between the core components of ecosystemic competitive strategies in the dig-
ital era, of which were quantifiably examined by way of horizontal questionaires targeted at the
corporations’ stakeholders (executives, competitors and customers). This paper has a certain
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amount of realism towards companies attempting to implement ecosystemic strategies of their
own in the digital era.

Keywords: Strategic innovation, business model, ecosystemic strategies/models, digital strate-

gies, internet strategies
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