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 ABSTRACT 

This research develops the theoretical frame of Team BuildingLooped Optimization Model 

and applies it in business practices. This optimized theory mainly targets at the new team 

composed of new employees and uses rational motivation mechanism and rules of elimination 

to encourage them to cooperate and compete in order to improve the performance and 

management of the group. The theory begins with "obtaining a small victory" and then 

promotes the publicizing of their achievements to build their confidence and lead them to a 

correct track through making use of their desire to advance. Then, the team is expanded 

through adding employees and rules and trainings are made to further enhance cohesiveness 

and coordination of the team. Performance competitions are carried out to help them realize 

their weaknesses. Assessment and mechanism of elimination can increase business pressure 

so that the team can always keep strong competitive morale.  

The structure of this paper is question-oriented. Chapter I introduced the key elements 

influencing the selection of the topic and uses case study and qualitative-quantitative 

combined method to research and reflect on the application of Team BuildingLooped 

Optimization Model in Haitian Decoration Group's teams. In Chapter II, various management 

theories used in the following analysis are introduced in details. By commenting on the 

advantages and limitations of these theories, a theoretical basis for proposing and perfecting 

the Team BuildingLooped Optimization Model in Chapter V is provided; Chapter III mainly 

introduces the Team Building of Haitian Decoration Group by analyzing their existing 

advantages and potentiality which needs to be developed from the perspectives of the Group's 

background and the structure of its members. Chapter IV contains the data and cases gathered 

in the training and teaching practicing in the Group. The typical cases are selected for the 

analysis on the necessity of applying the Team BuildingLooped Optimization Model to 

provide a practical and statistical basis for proposing a perfected and convincing theory in 

Chapter V. Chapter V is to summarize and review, which systematically proposes a Team 

Looped Optimization Model by summarizing the management theories, management 

experiences and data in the previous chapters. By evaluating the outlook of the application of 

the theory in Chapter V and the theory's status and significance in business management and 

management development, Chapter VI highlights the superiority of its theoretical innovation 

and application effectiveness. Therefore, the Team Looped Optimization Model will not only 

become the innovation in management theory, but also be a powerful helper for corporate 

development, especially for the ability improvement of corporate departments.  

Keywords: Team guidance timing; Team work tiredness; Team Looped Optimization 

Model 
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